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26 Dcecember 1950 |
TAFF CONFERENCE
Minutcs of Mcoting held in Dircctor's
Confercnce Room, Administration Building
Mucsday, 26 Decembor 1950, at 1100 hours
General Smith Presiding
| ,4
l Present |
i’ T7illiam H. Jackson, Deputy Director, CIA
Irray llcConncl, Deputy Dircctor for Administration
25X1 Assistant to the Diroctor
Consultant
Jomos . Ancrovis, Asst. Dir. for Collcetion & Disscmination
Theadore Bobbitt, Asst. Dir. for Rescarch and Reports
P George Ge Coarcy, Asst. Dir. for Operations
25X1 | : Dop. Asste. Dir. for Scicntific Intelligence
| . Asst. Dire. for Speecial Scrvices
Williom L. Longer, Asst. Dire for National Estimates
James Q. Reber, Act'g Asst. Dir. for Intclligence Coordination
Secret
| E—
26 December 1950 25X1
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VATUTATITING THE DEIUTY DIGCTOR'S DIARY, It was decided
that Lscistaat Dircctors and all othér personnel conferrine
with the Dircctor or Deputy Dirdctor should stop on their way
out and inform the Secretary oi the Director or Deputy Director
as to the nature of their conversation.

Yr. Jackson will keep = fairly detailed diary of &1l con-
versations with CIA or outside personncl.

The Director stated that he would rive Yr. Kirkpatrick a
note of any conversations of importence with non-CIA personnel,

LiFLY TO LETTeR OF SLCLuTARY OF DEFLISE, "r. Jeckson rcad
the letter to the mecting, e.plaining that a bill of particulars
would be sent at a later date, and there was no criticisno or
cornment.

Yr. Cargy was so.ewhat vorried about the onission of aay
specliic reference to overt collcction zctivities in paracraph
o E. Iiis reicrecnce was to monitoring activities in the Far least.
L ' He agreed that these could be taken carc oi later with the bill
] of perticuvlers.

S..CLLT
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2 January 1951

STAFF CONFERENCE

Minutes of Meeting held in Directorts
Conference Roomy, Administration Building
Tucsday, 2 January 1951, at 1100 hours

Mre William He Jackson Presiding

Present

Allen We Dulles, Deputy Director, Plans

ILyman Bes Kirkpatrick, Exccutive Assistant to DCI

| Executive Assistant to DCI '

James M. Andrews, Asste Dirs for Collection & Digsemination
[ } Advisor for Management

Theodore Bobbitt, Asst. Dire for Resecarch and Reports
George Ges Carcy, Asste Dire for Operations

He lMarshall Chadwell, Asste Dir. for Scicentific Intelligence
| | Assts Dire. for Special Services

Kingman Douglass

Williom La Langer, Asste. :Dire for National Estimatcs

James Qe Rcber, Actlg Asst. Dir. for Intelligence Coordination

Asst. Dir. for Sinccial Operations
Asst. Dire for Policy Coordination

SECRET

- 2 January 1951
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SECRET

1. Ir. Jackson explained that the lLlarshall letter had been
received by the Secretary of Defense and had been referred to the
Joint Chiefs of Staff for comment and for future discussion with
CIA of its implementation. He stated that he felt there will be
little question but that we would receive everything we requested

in the letter. Mre Jackson reported 25X1
25X1

[ . Jackson asked Dr. Langer

- to say a few words on the development of the Office of Estimates.

2. Dr. Langer sald that the organization of the Office of

T S

~ Estimates was well along toward completion. He pointed out that

the Board of National Estimates now consisted of a very high—
powered group who would leep all of the estimators on their

nettle. | has joincd the Board of Estimates:
| 25X1
[will shortly be added to the Board. Dr. Langer
Stated that ne was worried about the ability of the IAC agencies
to keep pace with such a hich level group. Dr. lLanger said that
he thought | 1 | %gﬂ

| Te stated That ho felt any
adaltional time would result in their getting out of touch with
the thinking of 0/1E.

3+ Mre Kirkpatrick reported that the Director'!s Staff was
maintaining a daily status sheet on which would be noted all
items which should be called to the attention of the Director.
He suggested that any item which the Assistant Directors wish
to have brought to the attention of the DCI be sent up for
inclusion on this status shect. Dr. Langer said that O/NE keeps
a daily status sheet showing the progress on estimates and that
he would furnish this for inclusion of such part as was necessary.

SECRET
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SECRET
25X1 : U Qreportcd that two papers were bciﬂg repared
: for the NSOt ome clorifying the relations of 0/S0O and O/PC in

. wartime and one defining guerrilla warfare. 1t was indicated
that the method of handling these papers, after they were agreed
upon by an ad hoc committee composed of |

25x1 . I I and Mre
: Kirkpatrick, would be to prescnt them To the National Security
Council which in turn would ask the Departments of State and
Defense for comment.

SECRET
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